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EXECUTIVE SUMMARY 
 

From August 13th-14th, 2010, eighty parents, students, educators, funders, community leaders, 
and others connected to our local schools participated in a successful Action Planning Summit 
entitled Re-envisioning Education for All: Summit for the Achievement of Latino/a Youth.  The 
goal of the bilingual Summit was to initiate action to close the Academic Achievement / 
Opportunity Gap at Dos Pueblos High School, Santa Barbara Junior High, and McKinley 
Elementary School and to create lessons learned that could be shared with other schools 
throughout our region.  

With stakeholders from all levels of the community and education system present, Summit 
participants were able to develop a clear agenda for change and concrete action plans for eight 
Critical Success Areas that reflect high levels of cooperation across the education system, 
thereby increasing the chances of successful implementation and greater equity in our schools.   

The eight action areas are: 

• College Preparedness  

• Cultural Proficiency and Representation 

• Eliminating Institutional Racism 

• Parent and Early Childhood Education 

• Parent Involvement  

• Relevant Curriculum 

• School Reform 

• Student Motivation 

 

These eight areas – representing a Road Map for Improving Our Community’s Schools – are 
outlined in this Summit Report Executive Summary.  We hope this report serves not only as an 
record of the collaborative and innovative approach to community action represented by the 
Latino Achievement Summit, but also as an invitation to the reader to join this important 
struggle to institute greater equity and effectiveness in our schools so that all students can 
succeed. 
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A Roadmap for Improving our Community’s Schools 

8 Priority Focus Areas 
 
 

College Preparedness  
Ensuring all students graduate high school eligible to attend and prepared to succeed in college 
by providing a highly rigorous P-12 school experience that provides GATE/Higher Level 
Critical Thinking Pedagogy to ALL students.  

Cultural Proficiency & Representation 
Ensuring all students see themselves and their cultures fully and accurately represented in the 
school curriculum, environment, and staff by increasing the number of bilingual and bicultural 
staff, promoting cross-cultural communication within the school community, and assessing and 
promoting culturally proficient teaching. 

Eliminating Institutional Racism 
Acknowledging that institutional racism in both the educational system and society at large 
limits the academic opportunities and achievement of Latino students and other students of 
color.  Eliminating manifestations of institutional racism within the educational system.  
Ameliorating the effects of internalized racism so that all Latino students see themselves as 
strong, intelligent learners capable of high achievement. 

Parent & Early Childhood Education 
Ensuring all families enter the school system ready to succeed by ensuring all students are 
ready to learn and all parents have the skills, knowledge, and confidence to support their 
children’s success. 

Parent Involvement 
Increasing parent involvement by improving relationships and communication among parents, 
teachers, and schools and by ensuring all parents feel welcome, valued, and respected in their 
children’s schools.   

Relevant Curriculum 
Providing a curriculum that is relevant to students’ current reality and future aspirations, while 
helping students identify and plan for those future aspirations. 

School Reform 
Eliminating structures, policies and practices at district, state, and national levels that limit 
achievement and serve as barriers to change and innovation.  Advocating for and putting in 
place structures, policies, and practices at district, state, and national levels that promote the 
changes and innovations necessary for increasing student achievement. 

Student Motivation 
Enhancing both external motivation (teachers who can connect and inspire, a curriculum that is 
engaging and relevant, etc.) and internal motivation (academic and life goals, a love of learning, 
etc.) for all students. 
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The Summit Planning Committee would like to thank everyone who took two days out of their 
personal and professional lives to engage in this process to create lasting and meaningful 
change in our local schools. 

We would also like to extend our deepest thanks to the following organizations whose support 
has made this summit possible: 

• For their underwriting of the Summit:  The James S. Bower Foundation 

• For their support of the closing dinner:  The Orfalea Family Fund 

• For their underwriting of teacher and staff participation and for providing translation 
equipment:  The Santa Barbara School Districts 

• For their guidance and facilitation:  Evangelina Holvino and James Cumming of Chaos 
Management, Ltd. 

 

The Summit Planning Committee 

• John Becchio, Santa Barbara Jr. High 
School 

• Raquel Bernaldo, Just Communities  

• Shawn Carey, Dos Pueblos High School 

• Linda Güereña, Parent Project  

• Sal Güereña, United Parents-Padres 
Unidos 

• Emilio Handall, McKinley Elementary 
School 

• Raquel López, La Casa de la Raza 

• Alena Marie, Just Communities 

• Marisela Márquez, UCSB Associated 
Students   

• Gabriela Rodríguez, Future Leaders of 
America 

• Jarrod Schwartz, Just Communities 

• Belén Seara, PUEBLO 

• Mark Swanitz, Dos Pueblos High School 

 
The Latino Achievement Collaborative 

The Summit was conceived and sponsored by The Latino Achievement Collaborative.  The Latino 
Achievement Collaborative is a partnership of local non-profit organizations dedicated to 
educational equity and the academic success of Latino/a students.  For decades, local 
organizations, schools, families, and activists have worked to increase the academic 
achievement of Latino/a youth and to address the achievement gap, which refers to the 
difference in academic outcomes between Latino/a and White youth in our schools. These 
different groups have carried out much of this work independently and often in isolation from 
one another. While some progress has been made on this issue, it has not been as strategic, 
complete, or coordinated as possible.  The Latino Achievement Collaborative believes that we 
can accomplish much more together than by working separately. 

 
If you would like more information or if you would like to support or join efforts to implement 
the recommendations generated at the Summit, please contact Just Communities at:  
info@justcommunitiescc.org or 805.966.2063.  Full report available at: 
www.justcommunitiescc.org. 
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INFORME EJECUTIVO 

 
 
De Agosto 13 a 14, 2010, ochenta padres, estudiantes, educadores, fundaciones, líderes 
comunitarios y otras personas conectadas a nuestras escuelas locales participaron en una exitosa 
Cumbre para Planificar Acciones titulado Re-Imaginando la Educación para Todos: Encuentro 
Para el Éxito Académico de Jóvenes Latino/as. La meta de esta Cumbre bilingüe era iniciar 
acción para cerrar la Brecha Académica/de Oportunidad en la preparatoria Dos Pueblos, la 
secundaria Santa Barbara Jr. High y la primaria McKinley y crear conocimiento que puede ser 
compartido con otras escuelas en nuestra región.  
 
Con grupos de interés presentes que representan todos los niveles de la comunidad y del 
sistema educativo, los participantes del Cumbre desarrollaron una agenda clara para el cambio. 
Crearon planes de acción concretos para ocho Áreas de Prioridad que reflejan un nivel alto de 
cooperación a través del sistema educativo, y haci aumentando las posibilidades de 
implementación exitosa y más igualdad en nuestras escuelas. 
 
Las ocho áreas de acción son: 

• Motivación Estudiantil 

• Representación y Competencia Cultural 

• Reforma Escolar 

• Educación Infantil para Niños y Padres  

• Preparación para la Universidad 

• Involucramiento de Padres 

• Currículo Escolar Relevante  

• Eliminar el Racismo Institucional 
 
Estas ocho áreas – representando un Plan de Trabajo para Mejorar las Escuelas de Nuestra 
Comunidad—están explicadas en el Resumen Ejecutivo del Informe del Encuentro. 
 
Esperamos que este resumen no solo sirva como un récord del enfoque colaborativo e 
innovador a la acción comunitaria representada por la Cumbre para el Éxito Latino, pero que 
también sea una invitación al lector a involucrarse en esta lucha importante para instituir más 
igualdad y efectividad en nuestras escuelas para que todo nuestros estudiantes puedan tener 
éxito.  
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Plan de Trabajo para Mejorar las Escuelas de Nuestra Comunidad 

8 Áreas de Prioridad 
 
 

Preparación para la Universidad 
Asegurar que todos los estudios se gradúan de la preparatoria elegibles para asistir y preparados 
para tener éxito en la universidad, proporcionando una riguroso experiencia escolar P-12 que provee 
Pedagogía (el procesó de enseñar) de Pensamiento Crítico al Nivel Superior/GATE para TODOS los 
estudiantes. 

Representación y Competencia Cultural   
Asegurar que todos los estudiantes se vean a sí mismos y sus culturas completamente y 
correctamente representados en las materias escolares, el ambiente escolar y el personal de la escuela 
por medio de aumentar el número de personal bilingüe y bicultural, promover la comunicación 
intercultural en la comunidad escolar y evaluar y  promover la enseñanza culturalmente 
competente.   

Eliminar el Racismo Institucional 
Reconocer que el racismo institucional, tanto en el sistema educativo y la sociedad, crea límites a las 
oportunidades y el logro académico de estudiantes Latino/as y otros estudiantes de color. Eliminar 
las manifestaciones del racismo institucional dentro del sistema educativo. Mejorar los efectos del 
racismo internalizado para que todos los estudiantes latino/as se vean como alumnos fuertes, 
inteligentes, y capaces de grandes logros. 

Educación Infantil para Niños y Padres  
Asegurar que todas las familias entran el sistema escolar listos para tener éxito, asegurando que 
todos los estudiantes están listos para aprender y todos los padres tienen las habilidades, el 
conocimiento y la confianza para apoyar el éxito de sus hijos. 

Involucramiento de los Padres 
Aumentar la participación de los padres mejorando las relaciones y la comunicación entre padres, 
maestros y las escuelas y garantizar que todos los padres se sientan bienvenidos, valorados y 
respetados en las escuelas de sus hijos. 

Currículo Escolar Relevante 
Ofrecer un currículo que sea relevante a la realidad actual de los estudiantes y sus aspiraciones para 
el futuro, y al mismo tiempo ayudar a los estudiantes a identificar y planificar para sus aspiraciones 
futuras. 

Reforma Escolar 
Eliminar las estructuras, políticas y prácticas al nivel del distrito, estatal y nacional que crean límites 
para el logro y sirven como barreras para el cambio y la innovación. Promover y crear nuevas 
estructuras, políticas y prácticas al nivel del distrito, estatal y nacional que promuevan los cambios y 
las innovaciones necesarias para aumentar el éxito de los estudiantes. 

La Motivación Estudiantil 
Mejorar tanto la motivación externa (los maestros que puede conectar e inspirar, un currículo que es 
participativo y relevante, etc.) y la motivación interna (metas académicas y personales, amor para el 
aprendizaje, etc.) para todos los estudiantes.
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El Comité de Planificación para la Cumbre quisiera dar las gracias a todos los que tomaron dos 
días de sus vidas personales y profesionales para participar en este proceso para crear cambio 
duradero y significativo en nuestras escuelas locales.  
 

Quisiéramos extender nuestras más sinceras gracias a las siguientes organizaciones quienes 
hicieron esta Cumbre posible. 

• Por su suscripción de la Cumbre: La Fundación James S. Bower 

• Por su apoyo con la cena de clausura:  El Fondo de la Familia Orfalea 

• Por su suscripción de maestros y personal de la escuela y por proveer el equipo de 
tradición- El Distrito Escolar de Santa Barbara 

• Por su Consejo y Facilitacion: Evangelina Holvino y James Cumming de Chaos 
Managment, LTD 

 

El Comité de Planificación para la Cumbre  

• John Becchio, Santa Barbara Jr. High 
School 

• Raquel Bernaldo, Just Communities  

• Shawn Carey, Dos Pueblos High School 

• Linda Güereña, Parent Project  

• Sal Güereña, United Parents-Padres 
Unidos 

• Emilio Handall, McKinley Elementary 
School 

• Raquel López, La Casa de la Raza 

• Alena Marie, Just Communities 

• Marisela Márquez, UCSB Associated 
Students    

• Gabriela Rodríguez, Future Leaders of 
America 

• Jarrod Schwartz, Just Communities 

• Belén Seara, PUEBLO 

• Mark Swanitz, Dos Pueblos High School 

 
La Unión de Alcances Educativos Latinos 

La Cumbre fue concebida y patrocinada por la Unión de Alcances Educativos Latinos.  Esta es 
una asociación de organizaciones no lucrativas locales dedicadas a la igualdad educativa y el 
éxito académico de estudiantes Latino/as. Durante décadas, organizaciones locales, escuelas, 
familias y activistas han trabajado para abordar la Brecha Educativa, que se refiere a la 
diferencia en los resultados académicos entre jóvenes latino/as y blancos en nuestras escuelas. 
Estos grupos diferentes han trabajado mucho de forma independiente y frecuentemente de 
forma aislada. Mientras que algún progreso se ha hecho en este tema, no ha sido tan estratégico, 
completo, o coordinado como fuera posible. La Unión de Alcances Educativos Latinos cree que 
podemos lograr mucho más por medio de unirnos que cuando trabajamos de forma separada.  

Si le gustaría tener más información o si quisiera apoyar o involucrarse en los esfuerzos para 
implementar las recomendaciones generadas en la Cumbre, por favor comuníquese con 
Comunidades Justas a: 

info@justcommunitiescc.org o a 805.966.2063 

El resumen completo está disponible en www.justcommmunitiescc.org 
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Full Report2 

 
Introduction 

Over the course of two days in August 2010, an 80-person coalition of students, 
parents, teachers, administrators, community organizations, and business leaders 
gathered together for an intensive, bilingual, 16-hour summit3 designed to close the 
Academic Achievement Gap in our local schools.  The Academic Achievement Gap 
refers to the disparity in educational achievement that exists between Latino/a students 
and their white counterparts.  This gap is evidenced in almost every standard measure 
of academic achievement (e.g. rates of graduation, participation in advanced 
coursework, college enrollment, dropout rates, standardized test scores, etc.).  For 
instance, Latino youth account for 66% of the elementary school population and 47% of 
the secondary school population (White students are 28% and 44%). And yet, Latino 
students currently lag behind White students in virtually every indicator of academic 
success. Examples include: lower grade point averages; under-enrollment in honors, 
advanced placement, and academy programs (i.e. Latino students represent only 20% of 
White student enrollment levels in the GATE program and only 22% of students in 
specialized academies are Latino); higher drop out rates (approximately twice that of 
White students); disproportionately higher rates of suspension and enrollment in 
Special Education classes; lower levels of college preparedness, acceptance and 
completion; and lower performance on state tests (e.g. at the secondary level, 47% of 
Latino students are proficient in English Language Arts compared to 87% of White 
students and 43% are proficient in Math compared to 79% of White students).4 
 A Summit Planning Team—representing Dos Pueblos High School, Santa 
Barbara Junior High School, McKinley Elementary School, Santa Barbara School 
Districts, Future Leaders of America (FLA), The Parent Project, United Parents-Padres 
Unidos, Just Communities, PUEBLO, UCSB Associated Students, and La Casa de la 
Raza—created a space for stakeholders from all parts of the education system to 
dialogue, identify the sources of the Academic Achievement Gap, envision an equitable 
future, and develop action plans to make that vision a reality.  

Although various community stakeholders have already begun the important 
work of closing the Academic Achievement Gap, this work is often performed in 
isolation.  The Latino Achievement Summit meets a critical need in the community 
because it represents a well-timed and coordinated effort to link the ongoing work of 

                                                 
2 Report written by Greg Prieto 

3 Generous funding for the Latino Achievement Summit was provided by the James S. Bower Foundation, 
with additional support from The Orfalea Family Fund and the Santa Barbara School Districts. 
4 Statistics based on 2008-2009 and 2009-2010 school year data. 
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various community stakeholders by bringing “the whole system” (e.g. administrators, 
teachers, students, parents, community organizations, etc.) together in one room.  With 
stakeholders from all levels of the education system present, Summit participants were 
able to develop concrete action plans that reflect high levels of cooperation across the 
education system and increase the chances of successful implementation and greater 
equity in our schools.   
 
Approach 
 The Summit employed a specific methodology designed to develop a 
coordinated, task-oriented vision and agenda for closing the Academic Achievement 
Gap.  The Future Search Method5 brings a large and diverse group of stakeholders into 
the same room for an intensive planning meeting.  Future Search “relies on mutual 
learning among stakeholders as a catalyst for voluntary action and follow-up. People 
devise new forms of cooperation that continue for months or years.”6   

By focusing on the past, present, and future, the Future Search Method seeks to 
identify the roots of the problem in the past, to outline the contours of the problem in 
the present, and to envision a more equitable future.  This report reflects the Future 
Search Method by proceeding in four sections: the past, the present, the future, and 
action planning.  Each section synthesizes the major themes and strategies that emerged 
from the Latino Achievement Summit and concludes with an outline of the action plans 
developed by Summit participants in 8 issue areas.7   
 
The Past 
 On Day 1 of the Summit, participants were asked to break into small groups and 
to pool their collective knowledge about the origins of the Academic Achievement Gap.  
Facilitators posed the questions: What’s wrong?  What is the problem?  And where does 
it come from?  Participant responses clustered on 3 distinct social levels: the state, the 
school or district, and the community and family.   
 At the level of the state, participants highlighted a process of gains and setbacks, 
of progress followed by rollbacks or backlash.  Pointing to the No Child Left Behind 
(NCLB) Act and affirmative action, some participants noted the process by which 
progressive change is made, but then met with resistance.  In the case of affirmative 
action, a string of lawsuits8 limited its scope and blunted its ability to channel 
underrepresented students of color into higher education.  Other participants identified 
negative representations of Latinos in the media that leave Latino youth with few role 

                                                 
5 For more information, please visit < http://www.futuresearch.net/index.cfm>. 
6 Ibid. 
7 See Appendix I for a detailed list of the action plans.   
8 E.g. Gratz vs. Bollinger (2003) and Grutter vs. Bollinger (2003). 
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models to which they can aspire.  Similarly, others noted the omission of Latinos in the 
California curriculum, specifically their positive contributions to California’s history.  
Without positive representations of Latinos, many students are left without role models 
in the media or a sense of their historical contributions to their city, state, or nation.   
 At the school or district level, participants said the elimination of bilingual 
programs contributed to the Academic Achievement Gap.  The elimination of bilingual 
education was connected to a more general sense that Spanish-speaking students were 
looked down upon, since speaking Spanish was often portrayed by teachers and 
administrators as a deficit, instead of a benefit or skill.  Without bilingual education, 
many Latino students are tracked into English Language Learner (ELL) courses, which 
isolate them from “mainstream” classrooms, limit their chances of entry into advanced 
courses, and generally truncate their chances for academic achievement. Placing Latino 
students into basic, vocational, and ELL courses also negatively impacts their chances of 
pursuing higher education after high school.  The practice of steering Latino students 
toward less advanced coursework, combined with low expectations from teachers and 
administrators, teach students to expect little of themselves, which in turn adversely 
affects Latino student achievement.   
 At the community and family level, participants pointed to language barriers, 
economic disparities, and cultural differences between some Latino families and their 
white counterparts as impediments to communication between students, parents, and 
teachers.  For instance, some Latino parents lack familiarity with the U.S. education 
system because they may not have gone through it themselves and they may emphasize 
the importance of work over advanced education since their children’s income is an 
important source of stability for the family as a whole.  These differences between some 
Latino families and white families could lead to a lack of parent involvement.  In 
addition, some teachers’ lack of appreciation of some Latino families’ own teaching 
styles hinders Latino student achievement.  One participant, for instance, shared that 
some parents or grandparents may not be able to read, and so instead of reading to their 
children or grandchildren, they tell them stories.  This participant said that these oral 
modes of learning may seem unusual to some teachers, but deserve to be taken 
seriously as forms of family involvement in their children’s education and as sources of 
knowledge and learning that deserve recognition and validation.   
 
The Present 
 As Day 1 of the Summit continued, participants moved to a consideration of the 
present status of the Academic Achievement Gap.  Specifically, facilitators asked 
participants to identify the forces that both hinder and help Latino academic 
achievement.  In small groups, participants considered these questions and developed a 
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“Mind Map9,” or a visual representation of the forces that impede and support Latino 
academic achievement.  Several major themes emerged from participants’ small group 
discussions: language barriers, low expectations, and parent involvement.   

Before turning to these themes, however, one participant suggested a useful 
metaphor for conceptualizing the Academic Achievement Gap.  She said that academic 
achievement was like the “moving sidewalks” at airports.  She explained, white 
students, even if they do not want to, are moving toward academic success and higher 
education as a result of the various forms of privilege they are afforded (e.g. financial 
resources, advanced coursework, parental knowledge of how to navigate the school 
system, etc.) while many Latino students lack access to these same opportunities.  This 
participant said that because Latino students don’t have this privilege, they are often 
left off the “moving sidewalk.”   

Language barriers, participants reported, were one important reason Latino 
students were often left off the “moving sidewalk.”  Some Latino students struggle with 
English, which has long-term consequences since they are subsequently identified as 
ELL students and then often placed into low-level courses that impede achievement, 
lower expectations, and reduce the likelihood of going on to college.  Even for students 
who speak fluent English, certain evaluative mechanisms continue to track students 
into ELL classes.  Several parents, for instance, identified the Home Language Survey as 
the source of this tracking.  The survey asks parents to identify the primary language 
spoken at home.  If the parents mark “Spanish,” their children are automatically 
identified as ELL students even if they speak English and their parents do not.  This 
identification as ELL in turn triggers the consequences outlined above.   During a panel 
comprised of teachers, parents, and students, one student shared that she was identified 
as an ELL student based on the language spoken at home, despite the fact that she 
speaks fluent English.  She reported that failing any of the ELL tests meant she had to 
repeat the entire course, and this made her feel “stupid” and discouraged10.  Also 
during the panel, one parent pointedly asked a district administrator if he could change 
the Home Language Survey to ask about the child’s primary language instead of the 
language spoken at home.  He replied that, no, it was a state policy; the state 
government writes and administers the survey, and the district has no say over its 
wording.   

                                                 
9 Participants created the Mind Map by expanding on an initial Mind Map created following a 
consultation with Professors Tara Yosso and Richard Duran from the University of California Santa 
Barbara (UCSB). 
10 Students must meet three criteria to be reclassified (i.e. moved out of EL Classes and into General 
Education Classes: scoring a 4 or 5 on the California English Language Development Test (CELDT), a 365 
on the California Standards Test (CST), and receiving no D’s or F’s in their classes.  Often, failing to score 
365 on the CST is the factor that keeps students in the English Learners Program.  
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Participants also highlighted the role of low expectations from parents and from 
teachers as contributing to the achievement gap.  Not pushing Latino students to 
achieve or being content with Latino student placement in low-level courses leads to 
underachievement.   

Related to low expectations is the role of parent involvement.  Several 
participants noted that Latino parents are often unfamiliar with the education system, 
which makes it difficult for them to play an active role in their child’s education and to 
advocate for their children.  During the panel discussion, one student suggested that 
parents’ immigrant background can make it difficult for parents to be involved with 
their children’s schools.  He called for schools to outreach to parents and students in 
order to prepare both to be successful at school.   

During the same panel discussion, the student noted that language barriers often 
operate as an obstacle to parent involvement.  For instance, she said parents might not 
advocate for their students to be placed in the Gifted and Talented Education (GATE) 
program because they do not speak English and cannot easily communicate with 
teachers.  A parent on the same discussion panel shared that her limited English made it 
difficult to advocate for her daughter who has special needs.  Because school counselors 
and therapists cannot communicate with her, she has difficulty advocating for her 
daughter and this frustrates her.  Increased availability of interpreters, she suggested, 
would help bridge this divide.  Beyond language, however, participants also noted that 
some parents’ lack of familiarity with the education system means that they do not have 
a sense of what avenues exist for them to advocate for their children in sports, in honors 
programs, in registering complaints with the school, etc.   
 As the panel concluded, organizers asked participants to return their attention to 
the Mind Maps they had started to create in their small groups.  Reconvening on one 
side of the room, organizers invited participants to develop a large Mind Map that 
visually represented the social forces that hinder and help Latino achievement.  This 
Mind Map was drawn on a very large piece of paper hung on the wall.  In the middle, 
the words “Latino Achievement Gap” were written.  As participants called out different 
factors that contribute to or bridge the Latino achievement gap, organizers summarized 
those factors and wrote them on the Mind Map, connecting the various suggestions 
with lines that indicated relationships among the different factors participants 
identified.  As this group brainstorming session wound down, the Mind Map became a 
sprawling but exhaustive representation of the group’s collective understanding of the 
broad range of factors that hindered and supported Latino achievement.   
 Once the Mind Map was complete, each of the different stakeholder groups (e.g. 
parents, students, teachers, administrators, etc.) were asked to place color-coded dots 
that represented their particular stakeholder groups next to the factors on the Mind 
Map that they thought were the most important for explaining the Latino achievement 
gap.  Areas rated as the highest priorities by multiple groups included pre-
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Kindergarten readiness, parent involvement, structural factors (teacher & administrator 
training, union contract limitations, etc.), economic trends (e.g. budget cuts, higher 
college tuition fees coupled with fewer scholarships), cultural proficiency for teachers 
and staff, institutional racism, and low parent and teacher expectations for students.  
Once the Mind Map was complete, summit participants had created a visual 
representation of their collective knowledge of the social factors that both hinder and 
bridge the Latino achievement gap.  In addition, they had narrowed the expansive list 
down to a handful of key factors that they would return to later in the Summit.   
 
The Future 

During the last part of Day 1, participants were asked to visualize equity in 
education in small stakeholder-specific groups.  Developing shorts skits, each group 
enacted what success would look like to them 10 years from the Summit in 2020.  Out of 
these skits emerged several central themes.  Latino achievement would include the 
following: a lower Latino drop-out rate, higher rates of participation in higher 
education, higher Latino representation in teaching and administration, better 
integration between the school and the community, cultural proficiency in all aspects of 
school life, and a school in which speaking Spanish was understood as a benefit and not 
a barrier to academic achievement.   

Several skits emphasized a lower Latino drop-out rate.  During one skit, in 
particular, participants represented a campaign to lower the Latino drop out rate by 
promoting parent responsibility, early childhood education, a culturally relevant and 
bilingual parent night with 100% participation, a student body that did not repeat any 
grade, and increased participation in AP and honors courses.  This campaign would 
lead to an 85% graduation rate and a 75% rate of entrance into higher education.  One 
participant poignantly noted that success in the retention of Latino students would be 
achieved when we have more Latino youth in school than in prison.   

Other participants also stressed the role of increased rates of participation in 
higher education.  One skit portrayed a principal, teacher, and a family with 3 children 
all meeting just before one of their college-age students was to leave to attend an Ivy 
League school.  The skit emphasized the high level of support the student received from 
the collaborative efforts among parents, teachers, and various community stakeholders 
in making higher education a reality for this student.  As the large group watched this 
skit, many beamed, smiled, clapped, and cheered as the actors brought the scenario to 
life.   

Other groups portrayed increased representation of Latinos among 
administrators and teachers.  Calling for the ranks for teachers and administrators to 
reflect the identities of the community more broadly, some participants stressed the 
importance of role models for Latino youth and the importance of schools that are 
organically connected to the communities they serve through teachers and 
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administrators that grew up in and understand the dynamics and needs of the 
community.    

Several groups presented skits that modeled parent and community 
participation in schools.  Participants suggested this could be achieved in a number of 
ways.  For instance, personal communication between teachers and parents is a key 
method for increasing parent participation in their child’s education.  One group of 
participants emphasized that communication did not mean mass mailings or emails to 
parents.  Instead communication entails personal phone calls and singular emails that 
convey an individualized and tailored message to parents about their children.  
Another participant further suggested that creating spaces for parent participation is 
not sufficient by itself to increase parent participation, noting that parent groups exist, 
but turnout is consistently low.  Instead, teachers should outreach to parents to see 
what kinds of resources and spaces for participation they need and to ask parents when, 
where, and how these gatherings should happen.   

Other participants suggested the important role of parent education programs, 
which, they said, begins at pregnancy and are crucial since “the first teachers are at 
home.”  These programs teach parents how to enroll children in early education 
programs, how the education system works, and how to build trust and open 
communication with teachers.    

The importance of parent education programs further suggests that the school is 
not only a site for the education of youth, but also a community center: a central 
location for the coordination and distribution of a variety of services to students 
including tutoring, family counseling, and nutrition.  One participant said, “If there’s a 
probation officer in every school, there should be someone from Just Communities in 
every school” to inventory and coordinate community resources and then connect 
students to those resources.   

Finally, several groups, especially student groups, envisioned a future in which 
speaking Spanish was not a barrier, but a benefit to their education.  They envisioned 
schools in which all staff participates in cultural relevancy training and half are 
bilingual.  They also called for schools and the district to lobby state government for 
better language assessment tools and to change ELL education so that it does not track 
Latino students away from honors and college prep courses.   

During these group presentations, facilitators were creating another Mind Map, 
this one oriented toward the future, toward a vision of educational equity in 2020.  On 
the side of the room opposite the “Present” Mind Map, this Future Mind Map visually 
represented participants’ collective vision for closing the Latino achievement gap 10 
years into the future.  While just as complex as the Present Mind Map, this Future Mind 
Map focused not on the factors that explain the Latino achievement gap, but the 
solutions to the problems outlined on the Present Mind Map.  The solutions that 
participants identified in the Future Mind Map foreshadowed the action plans that 
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were to come on Day 2.  For instance, participants envisioned schools where all highly 
motivated students were fully prepared for college and spurred on by high expectations 
from parents, teachers, and counselors.  The Future Mind Map also contained the 
elimination of standardized testing and the development of meaningful assessment in 
its place, as well as a bilingual staff whose demographics reflected those of the 
community they serve and a curriculum that was culturally relevant to all students.  
Increased diversity in the honors programs, parent involvement, and early childhood 
education also figured prominently in the Future Mind Map.  Finally, one line on the 
Future Mind Map envisioned a community where more Latino youth were in school 
than in prison.   

As Day 1 came to a close, participants were left with a sense of the origins of the 
Academic Achievement Gap, its present status, and a shared vision for the future.  The 
task for Day 2 would be translating those visions into concrete action plans that would 
translate those aspirations into reality.  

 
 

Action Planning 
 
 The primary task for all of Day 2 was to articulate action plans that would 
address the issues identified during Day 1.  In several small group configurations, 
participants brainstormed concrete goals, which were later organized into broad 
themes.  Then participants self-selected into groups based on these themes and 
developed action plans.  While these plans varied in their breadth and detail, the 
following offers a brief summary of the 8 categories: student motivation, cultural 
proficiency and representation, school reform, parent and early childhood education, 
college preparedness, parent involvement, relevant curriculum, and eliminating 
institutional racism.   

1. Participants in the student motivation group stressed teaching goal-setting to 
students.  Students do not necessarily have a set of goals in mind when they 
come into the classroom.  Instead, teachers should cultivate goals among their 
students by mentoring them in goal-setting, displaying their goals in the 
classroom, tracking student progress toward those goals, and communicating 
students’ goals to parents.  Having concrete and achievable goals will 
improve student motivation.  Over the long term, students should be 
provided with a formalized avenue for evaluating teachers and 
administrators, so that teachers and administrators can make curricular and 
institutional adjustments that respond to the needs of students, which will in 
turn improve student commitment to their education and their motivation to 
succeed.   
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2. Those working on cultural proficiency and representation called for the increased 
levels of cultural proficiency on the part of school staff and increased 
numbers of school staff who are Latino/a, bilingual, and bicultural.  The 
group called for developing a cultural proficiency assessment for schools.  
With the support of the principal, a school volunteer should be identified and 
tasked with convening a panel of relevant stakeholders to develop an 
assessment tool to define and gauge levels of cultural proficiency in schools.  
This panel would then develop a plan to make the majority of the school 
culturally proficient.   

3. Participants in the school reform group focused on changing the Home 
Language Survey such that it would no longer inquire about the primary 
language spoken at home, but would instead ask, “Do you want your child to 
be in the ELL program and/or do you want your child to receive instruction 
in English?”  In this action plan, a committee would be formed to work at 
both the local and state levels in order to accomplish this change.  This group 
also called for improving parent/teacher relationships by implementing 
TeleParent (an automated parental notification system that allows both 
teachers and administrators to call students’ homes with pre-recorded 
student-specific and general broadcast messages) and developing relations 
with local radio stations that helped keep the community connected to 
various school activities.  They also advocated for the development of 
supplementary education programs, like AVID for students and parent 
education programs for parents.  Finally, they highlighted the need for 
working with the teachers’ union to develop changes in teachers’ contracts 
that would require an eight-hour workday. 

4. The parent and early childhood education group’s action plan consisted of the 
implementation of an optional full day preschool program, as well as a 
comprehensive parent education program with an emphasis on early 
education for both parents and children.  This program would be available to 
parents whose children are not currently enrolled in pre-kindergarten 
education. Initially, this program would inventory existing parent education 
and pre-kindergarten programs in Santa Barbara and later develop 
partnerships with Santa Barbara City College’s (SBCC) Continuing Education 
Program to aid in its implementation.   

5. Participants working on college preparedness focused on supporting students in 
the newly redesigned Honors program and enhancing student participation 
in Honors and AP courses as a strategy to increase college access for all.  
Schools would develop a list of 12th grade skills benchmarks and a 
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“backwards” map to help students understand how to work towards 
achieving competency in those skills from the time they start school.   
Students would be held accountable to these plans, thereby preparing them to 
begin college without remediation.   

6. The parent involvement group developed a range of strategies.  In the short-
term, phone calls home to parents about student progress and the integration 
of local, parent-led English Learner Advisory Committees (ELACs) into 
school orientation and Parent Teacher Associations (PTA) would help 
increase the participation among Spanish-speaking parents.  In addition, a 
structure of accountability would be developed at the district level to monitor 
and report on the progress of these collaborations.  In the long-term, this 
group planned to develop bilingual orientation media for all families to give 
them a sense of the structure and dynamics of the education system.    

7. Participants working on the development of a relevant curriculum envisioned 
a curriculum focused on critical thinking, collaboration, autonomy, and 
cultural relevance for each student.  They called for the development of a 
leadership team to ensure the curriculum reflects these principles.  There 
would also be a guarantee that vertical articulation occurs throughout the 
District so that essential skills are attained at each grade level, and each grade 
level builds upon the work of the previous one.  This guarantees that critical 
thinking skills, cultural relevance, academic skills, and collaboration 
techniques would all be part of an articulation plan from grade level to grade 
level from K–12.  Over the long-term, this group suggested the 
implementation of a 6-8 year plan for each student continuously developed 
from junior high through high school in collaboration with students, parents, 
teachers and counselors.  This plan would follow students over the course of 
their education.   

8. A final group of participants focused on the elimination of institutional racism.  
Their action plan consisted of developing a survey gauging student 
experiences of institutional racism.  A committee would be formed to 
implement the survey and convene a group of volunteers to solicit and 
implement changes to address the issues raised in the survey.  With the 
support of school administrators, each school would develop a strategic plan 
to eliminate institutional racism.   

 
Conclusion 
 These action plans represent the culmination of a 16-hour summit committed to 
ending the Academic Achievement Gap.  As these action plans were finalized, 
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participants returned to their school or stakeholder groups where they focused on how 
to implement the action plans they had just created.  Those in groups arranged by 
school discussed how to implement the concrete solutions they had developed over the 
course of the summit, while the other stakeholder groups, such as non-profits and 
business leaders, discussed how to best support the schools in their efforts.   

Whether focused on individual, family, district, or policy levels, participants 
focused on a range of issues—including student motivation, parent involvement, 
language barriers, and institutional reform, among others.  Their action plans were 
generated organically from the collective knowledge of participants representing all 
parts of the education system.  Since the summit’s close, the Summit Planning 
Committee continues to meet with representatives from each of the 8 Action Teams to 
talk about how to best support these different groups as they implement their action 
plans in their schools.  We hope this report serves not only as an artifact of the 
collaborative and innovative approach to community action represented by the Latino 
Achievement Summit, but also serves as an invitation to the reader to join this 
important struggle to institute greater equity in our schools by closing the Academic 
Achievement Gap.   
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Appendix I / Apéndice I 

 

 

Action Plans 

Re-envisioning Education for All: 

A Summit for the Academic Achievement of Latino Youth 

 
 
 
 

Planes de Acción 

Re-imaginando la educación para todos:  
Encuentro para el éxito académico de jóvenes latino/as 
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College Preparedness / Coursework  
Preparación para la Universidad/Plan de Estudios 

 

Ensuring all students graduate high school eligible to attend and prepared to succeed in college 
by providing a highly rigorous P-12 school experience that provides GATE/Higher Level 
Critical Thinking Pedagogy to ALL students. 

Asegurar que todos los estudios se gradúan de la preparatoria elegibles para asistir y preparados 
para tener éxito en la universidad, proporcionando una riguroso experiencia escolar P-12 que provee 
Pedagogía (el procesó de enseñar) de Pensamiento Crítico al Nivel Superior/GATE para TODOS los 
estudiantes. 
 
Notes/Ideas 

� Increase the college graduation rates of Latina/o students to equal Anglo student percentage 

• Aumentar el numero de Latina/os que cruzan el bachillerato a un porcentaje igual a estudiantes 
anglosajones 

� Ensure college readiness of 65% of all students in 10 years 

• Asegurar que el 65% de todos los estudiantes estén preparados para la universidad después de la 
preparatoria en 10 años.  

� Support students in Honors program 

• Apoyo a los estudiantes en el programa de Honores 

� Principals looks at test scores and grades and enroll ALL high performers in honors  

• Los directores necesitan ver los resultados de las pruebas y ver las calificaciones para registrar a 
todos los estudiantes de alto rendimiento en clases de Honores 

� Increase Latino representation in Honors and AP classes 

• Incrementar la representación de estudiantes Latino/as  en clases Honores y avanzadas 

�    Equal Access to higher level classes and college funding 

•   Acceso igualitario a clases avanzadas y fondos para la universidad 

�   GATE/Higher Level Critical Thinking Pedagogy (the methods of teaching) Applied to ALL 
students 

        •    Pedagogía (el método de enseñar) de Pensamiento Crítico al Nivel Avanzado/GATE para 
TODOS los estudiantes. 
 
Goals/Metas 

� Eliminate Honors Classes and increase access to college for all/Eliminar las clases de honores e 
incrementar el acceso a la universidad para todos 
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� Enhance College Prep classes/Aumentar las clases de preparación para la universidad 

~ 3 Months/3 meses 

~ Skills Lacking Research (Universities)/Investigación de que capacidades académicas faltan 
(Universidades) 

• 3 years or less/3 años o menos  

~ Develop a list of 12th grade skills “benchmarks” and “backwards” map/Desarrollar un 
lista de “hitos” de capacidades académicas para el grado 12 y un mapa “al revés”  

~ Students ready to take the 13th grade without remediation/Estudiantes se gradúan y 
están listos para tomar el grado 13th sin cursos correctivos 

 

Actions/Acciones 

� K-14 

City College professor to work with PLC (Professional Learning Community) groups/Profesores 
de City College trabajarían en conjunto con los grupos PLC (Comunidades de Aprendizaje Profesional) 

District/site leaders need to/Líderes del distrito necesitan: 

� Support teachers/Apoyar a los maestros 

� Work with universities to determine rates of remediation/Colaborar con las universidades para 
determinar tazas de cursos correctivos 

� Motivate and Assess/Motivar y Evaluar 

� Create Pathways/Crear nuevos caminos 

� Create literacy-based benchmarks/Crear estándares basados en requisitos universitarios 
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Cultural Proficiency and Representation /  
Competencia y Representación Cultural  

 
Ensuring all students see themselves and their cultures fully and accurately represented in the 
school curriculum, environment, and staff by increasing the number of bilingual and bicultural 
staff, promoting cross-cultural communication within the school community, and assessing and 
promoting culturally proficient teaching. 

Asegurar que todos los estudiantes se vean a sí mismos y sus culturas completamente y 
correctamente representados en las materias escolares, el ambiente escolar y el personal de la escuela 
por medio de aumentar el número de personal bilingüe y bicultural, promover la comunicación 
intercultural en la comunidad escolar y evaluar y  promover la enseñanza culturalmente 
competente.   
 

Notes/Ideas 

� In order to have more bilingual/bicultural teachers, create a partnership of foundations, /district, and 
UCSB to support Latino HS students who commit to be teachers in SB 

• Hacer un programa para apoyar a estudiantes latinos de la preparatoria que quieren ser 
maestros con colaboración entre fundaciones, la Universidad y los distritos para tener 
más  maestros bilingües y biculturales en el futuro.  

� Be intentional about creating diversity in our schools 

• Crear diversidad en nuestras escuelas de manera intencional 

� Cultural Awareness Training 

• Capacitación para que el personal de las escuelas reconozcan y comprendan las 
diferentes culturales  

� Cultural Competence and Spanish Language training for teachers 

• Entrenamiento en el español y la competencia cultural para maestro/as  

� Develop a mandatory cultural sensitivity training for all school staff 

• Desarrollar una capacitación de sensibilidad cultural para todos los empleados de las 
escuelas  

� Train teachers so they are culturally relevant with students from different backgrounds/cultures 

• Entrenar a maestros para que ellos/as puedan entender a estudiantes de diferentes 
culturas 

 

Goals/Metas: 
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� To increase the number of teachers and staff who are competent in cultural awareness and 
sensitivity/Aumentar el numero de maestros y empleados que tienen conciencia cultural y 
sensibilidad 

� Short-term/Corto Plazo: 

• One school volunteer to conduct a cultural proficiency assessment of all stakeholders/Un 
voluntario de cada escuela lleva acabo una evaluación de la competencia cultural de cada grupo de 
interés 

• Short term action/Acciones de corto plazo 

~ A forum or committee created and managed by the principal (or assignee) of all 
stakeholders to select and determine the assessment process for cultural 
proficiency/Un foro o comité creado y manejado por los directores (o cesionario) de cada 
grupo de interés para seleccionar y determinarel proceso de  la evaluación de competencia 
cultural. 

~ Suggestion: facilitate a panel discussion of key stakeholders of the school to discuss 
and define the present situation of cultural proficiency/Sugerencia: facilitar una 
discusión de panel con grupos de interés claves de las escuelas para discutir y definir la 
situación presente de competencia cultural 

~ Bilingual Discussion/Conversation group/Grupo de conversación bilingüe 

~ How could our group be derailed & what support is needed- Every person needs a 
role in the implementation of the plan—we don’t have all the key players here/El 
grupo se descarrila/apoyo que necesitamos—cada persona necesita un papel para implementar 
el plan- no tenemos a todos los grupos claves representados aquí  

� Long-Term- 3 year Goal/Meta de Largo Plazo 3 años 

• A majority of stakeholders are culturally competent as measured by the cultural 
proficiency tools selected by the school site/La mayoria de los grupos de interés tienen 
competencias culturales medidos por las herramientas de competencia cultural escogidos por cada 
escuela 
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Eliminating Institutional Racism 
/ Eliminar Racismo Institucional 

 

Acknowledging that institutional racism in both the educational system and society at large 
limits the academic opportunities and achievement of Latino/a students and other students of 
color.  Eliminating manifestations of institutional racism within the educational system.  
Ameliorating the effects of internalized racism so that all Latino students see themselves as 
strong, intelligent learners capable of high achievement. 

Reconocer que el racismo institucional, tanto en el sistema educativo y la sociedad, crea límites a las 
oportunidades y el logro académico de estudiantes latino/as y otros estudiantes de color. Eliminar 
las manifestaciones del racismo institucional dentro del sistema educativo. Mejorar los efectos del 
racismo internalizado para que todos los estudiantes latino/as se vean como alumnos fuertes, 
inteligentes, y capaces de grandes logros. 

 
Goals/Metas 

� Addressing internalized racism/Abordar el racismo internalizado 

� Identifying a group of folks that can go out to schools and identify concrete examples of 
institutional racism/Identificar un grupo de personas que pueden ir a las escuelas y identificar 
ejemplos concretos del racismo institucionalizado 

� Not making assumptions/No asumir 

� Providing a safe environment for those experiencing institutionalized racism to share/Crear 
un ambiente seguro para todos aquellos que experimentan el racismo institucionalizado puedan 
compartir 

� In survey ask if people want to help make a change/En una encuesta preguntarle a personas si 
quieren ayudar hacer cambio 

� Some stakeholders talk about the outcome of the survey (activities, video, etc.)/Unos grupos 
de interés hablan sobre los resultados de la encuesta (actividades, videos, etc.) 

 
Activities/Actividades 

� School wide survey to identify institutional racism / Una encuesta de las escuelas identificando 
el racismo institucional 

� Empower each school to decide how to address the info once received/Crear poder en las 
escuelas para que puedan decidir como quieren abordar la información que reciben 

 
Timeline goal/Linea de tiempo 

� 1st 10 weeks/Primeras diez semanas 
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• Identifying the group that will work on this issue/Identificar el grupo que hará trabajo 
alrededor de este tema 

� 2nd 10 weeks/Segundas 10 semanas 

• Training! In how to proceed? / ¡Entrenamiento!¿Cómo proceder? 

� 3rd 10 weeks/Tercera 10 semanas 

• Work on actual survey & interviews/Hacer trabajo sobre la encuesta actual y las entrevistas 

• Talk to principal from each school & see how they would proceed/Hablar con los 
directores de cada escuela y ver como pueden proceder  

� Long Term Plan/Plan de largo plazo 

• Each school develops and implements strategic plan to address institutionalized racism / 
Cada escuela desarrolla y implementa un plan estratégica para como abordar el racismo 
institucional 

 
Group Challenges/Barreras que tiene el grupo 

• Being misperceived & keeping it positive/Ser malinterpretado y mantenerse positivos 

• Not getting enough support at the other district schools/No tener el apoyo necesario de otras 
escuelas en el distrito 

• No money/No hay dinero 

• Not coming together as a group to work on project/No convenir como un grupo para 
trabajar en un proyecto 
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Parent/Early Childhood Education /  
Educación Infantil Para Niño/as y Padres 

 
Ensuring all families enter the school system ready to succeed by ensuring all students are 
ready to learn and all parents have the skills, knowledge, and confidence to support their 
children’s success. 

Asegurar que todas las familias entran el sistema escolar listos para tener éxito, asegurando que 
todos los estudiantes están listos para aprender y todos los padres tienen las habilidades, el 
conocimiento y la confianza para apoyar el éxito de sus hijos. 
 

Notes/Ideas 

� Early Parents’ Education 

• Educación Temprana para Padres 

� Early Childhood Education for Students and Parents  

• Educación Infantil Temprana para Padres y Estudiantes  

� All Children Attend Preschool 

• Todos los Nino/as asisten pre-kinder 

� 100% Kindergarten-ready 

• 100% listos para empezar el kinder 

 
Goals/Metas 

� Long-Term/Largo Plazo 

• Implement a full-day preschool program for parents who want or need an all day 
program; half-day or full-day optional/Implementar un programa preescolar de día completo 
para los padres que quieren o necesitan un programa de todo el día, tendrán la opción de medio 
día o día completo  

• Provide a comprehensive parent education program with early childhood education 
focus for both parents and child; this program will also be available for parents whose 
children are still not enrolled in pre-k/Proporcionar un programa de educación para padres 
con un enfoque integral de educación inicial para los padres y los niños; este programa también 
estará disponible para los padres cuyos hijos todavía no están matriculados en educación pre-
kindergarten 

 

� Short-Term/Corto Plazo 
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• Inventory existing pre-k programs/curriculums used within the community/Hacer un 
inventario de programas/curriculo prekinder que ya existen o están usados en la comunidad 

• Inventory existing parent ed. programs used in the community/Hacer un inventario de 
programas de educación de padres que ya existeno están usados en la comunidad 

• Develop partnership with SBCC Continuing Education/Desarollar una relacion con el 
programa de educación continua de SBCC 

~ Meet and develop pilot partnership/Juntarse y desarollar un programa piloto 

~ By September 2010/por septiembre 

� Problem Statement/Declaracion del Problema: 

• Approximately 70% of a child’s brain develops by age 3, yet not all children are 
receiving literacy rich experience nor other experiential experience to prepare them for 
more formal education such as kindergarten. Also, parents do not have ready access to 
information and training about how to prepare their children for school nor the tools to 
become effective teachers at home. Parents need access to information networks, 
resources, and knowledge about the importance of the early years, child development, 
nutrition, access to health, resources, and support services. It is imperative to provide 
these services. 

• Aproximadamente el 70% del cerebro de un niño se desarrolla a los 3 años, sin embargo no todos 
los niños están recibiendo una experiencia de alfabetización rica ni otras experiencias para 
prepararlos para la educación más formal, tales como el kinder. Además, los padres no tienen fácil 
acceso a la información y formación acerca de cómo preparar a sus hijos a la escuela ni las 
herramientas para convertirse en maestros efectivos en casa. Los padres necesitan tener acceso a 
recursos de la red de información y conocimientos sobre la importancia de los primeros años, el 
desarrollo infantil, la nutrición, el acceso a la salud, los recursos y servicios de apoyo. Es 
imprescindible para poder proveer estos servicios. 

� Challenges/Desafios 

• Job/Trabajo 

• Communication/Comunicacion 

• Time/Tiempo 

• Funding/Dinero 

• Different goals, or not having the same level of commitment/Diferentes metas, o no tener el 
mismo nivel de compromiso 

• Politics/Política 

• Unclear goals/Metas no estan claras 

� Solutions/Soluciones 

• Committed committee with actual tasks/Un comité comprometido con tareas concretas 
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• Accurate contact information/Información de contacto correcto 

• Release time/tiempo de salida 

• Involve parents, community, and outside donors/Involucrar a padres, comunidad y 
donantes exteriores 

• Better communication, motivation and funding/Mejor comunicación, motivación y 
financiación 

• Working together/Trabajar juntos 

• Mission statement/Declaracion de misión  
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 Parent Involvement /  
Involucramiento de los Padres 

 

Increasing parent involvement by improving relationships and communication among parents, 
teachers, and schools and by ensuring all parents feel welcome, valued, and respected in their 
children’s schools.   

Aumentar la participación de los padres mejorando las relaciones y la comunicación entre padres, 
maestros y las escuelas y garantizar que todos los padres se sientan bienvenidos, valorados y 
respetados en las escuelas de sus hijos. 
 
Notes/Ideas 

� Better communication between parents and teachers/Mejor comunicación entre padres y 
maestros 

� Build parents’ confidence and competence/Aumentar las habilidades y la confianza de padres 

� Increase family involvement in all schools/Aumentar el involucramiento de la familia en todas la 
escuelas 

� Replicate successful programs to increase parent involvement and have them feel 
welcomed/Replicar programas exitosos para involucrar a más padres y hacer que se sientan 
bienvenido/as 

� Improve parent/school relationship/Mejorar la relación entre padres y las escuelas 

� 100% of parents are involved in all aspects of their child’s education/100% de los padres de 
familia están involucrados en todos los aspectos de la educación de sus hija/os 

� All schools have parent leadership classes/Todas las escuelas tienen clases de liderzazo para 
padres 

� Parent/Teacher summit at the beginning of the school year/Una cumbre de maestros y padres al 
inicio del año escolar  

� Parent involvement in all school activities/Padres están involucrados en todas las actividades 
escolares  

� Teachers make personal phone calls to parents of at-risk students or make home visits/Los 
maestros hacen llamadas personales a los padres de familia de los estudiantes que están a riesgo o 
visitan el hogar 

� Every school has a video (instructions) to inform parents about the school system, 
expectations / Cada escuela tiene un video con instrucciones para informar a padres sobre el sistema 
escolar y expectativos 

Personal Barriers/Barreras Personales 

� Time/Tiempo 
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� Other commitments/Otros compromisos 

� Stop talking, too much talking/Parar de hablar, hablamos mucho 

� Fewer opportunities/Menos oportunidades 

� Language barriers—lack of info/Barreras de lenguaje—falta de información 

Group Successes/Éxito del grupo 

� Community parent support/Apoyo de padres de la comunidad 

� Recruitment of parents/Reclutamiento de padres 

� District support/Apoyo del distrito 

� Parents advocating/Padres abogando por sí mismos 

� Start Doing/Empezar a hacer 

� Summit communication must continue/Hay que continuar la comunicación de la Cumbre 

� Need notes from summit -- need written goals for the big picture / Se necesitan las notas de la 
Cumbre y las metas escritas del imagen grande 

� Continue non-profit collaboration/Continuar la colaboración entre las organizaciones sin fines de 
lucro 

 
Goals/Metas: 

� Improve relationships/communications between parents, teachers, schools / Mejorar las 
relaciones y comunicación entre los padres, maestros y la escuela 

� Ensure that all schools have ELAC committees that are compliant and highly functional / 
Asegurar que todas las escuelas tienen comités de ELAC que están cumpliendo las metas y 
funcionando bien 

� Improve coordination between ELAC and other parent groups / Mejorar la coordinación entre 
ELAC y otros grupos de padres 

 
Actions (3 months) (Who, When) / Acciones (3 meses) (Quien, Cuando) 

� Phone calls home (Elementary room moms, Secondary classroom teachers) / Llamadas a casa 
(Madres del aula de las escuelas primarias, maestros en las escuelas segundarias) 

� ELAC orientation meeting before Back to School Night / Reunión de orientación de ELAC antes 
de la Noche de Regreso a la Escuela 

� School ELAC follows manuals / El ELAC de la escuela sigue el manual 

� District monitors / Seguimiento por parte del distrito 

� District administrators meet to report progress / Los administradores del distrito se juntan para 
informar sobre el progreso 
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� Designate representatives to report about committee activities / Asignar representantes para 
dar un informe sobre las actividades del comité 

� Establish a subcommittee to connect goals of PTSA and ELAC (like EEE) / Establecer un 
comité para conectar las metas de la PTSA y el ELAC (como el comité EEE) 

 

Actions (3 years) (Who When) / Acciónes (3 años) (Quien, Cuando) 

� Orientation videos/DVDs/website translation / Videos/DVDs sobre la orientación, traducción del 
sitio de internet 

� Parents running/sustaining ELAC meetings / Los padres están al cargo de y sostienen las juntas 
de ELAC 

� More Parent Project / Hacer más sesiones de Proyecto para Padres  
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Relevant Curriculum / 
Currículo Escolar Relevante 

 

Providing a curriculum that is relevant to students’ current reality and future aspirations, while 
helping students identify and plan for those future aspirations. 

Ofrecer un currículo que sea relevante a la realidad actual de los estudiantes y sus aspiraciones para 
el futuro, y al mismo tiempo ayudar a los estudiantes a identificar y planificar para sus aspiraciones 
futuras. 
 
Notes/Ideas 

� Curriculum and instruction is relevant and engaging for all students/El currículo e 
instrucciones son relevantes y comprometedores para todos los estudiantes  

� All high school students graduate ready for college and with career plan/Todos los estudiantes 
están listos para la universidad y con un plan para su carrera  

� Create a student development curriculum consisting of group of peers welcoming 
newcomers/Crear un currículo para el desarrollo de estudiantes que incluye un grupo de estudiantes 
que da el bienvenido a los estudiantes nuevos  

� Relevant Ed: (Academies) what are students interests, strengths?/ Educación relevante 
(Academias)¿Qué son los intereses y fortalezas de estudiantes? 

� That all students have access to extra curricular activities in order to focus their energies in a 
positive way/Que todos los estudiantes tengan acceso a actividades extra-curriculares para que 
enfoquen su energía en algo positivo 

� Develop networks of local professionals to provide concrete college/career information and 
motivate students/Desarrollar una red de comunicación entre profesionales locales para proveer 
información correcta sobre las Universidades y poder motivar a los estudiantes 

� Every student has a ten year plan—connecting school to college to career/Cada estudiante 
tiene un plan de 10 años que conecta la escuela con el colegio a una carrera 

� Way to support/document the track record of “whole child” from 0-career/Manera de 
apoyar/documentar el record de el estudiante complete de 0 hasta su carrera  

 
Goals/Metas 

� Short term goals/Metas de corto plazo 

• Prepare students with skills* to be successful in college/life / Prepara a estudiantes con las 
habilidades* para tener éxito en la universidad 

~ *critical thinking, literacy, collaboration, autonomy/*pensamiento crítico, alfabetismo, 
colaboración, autonomía 
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• Overarching academic skills focus on:/Habilidades académicas de panorama general se 
enfoquen en: 

~ Critical thinking/Pensamiento crítico 

~ Cultural relevance for each student/Relevancia cultural para cada estudiante 

� Activities/Actividades 

• Individual sites create and commit academic skills taught through critical thinking/Sitios 
individuales crean y se comprometen a habilidades académicas enseñadas con pensamiento crítico 

• Leadership team monitors skill implementation/El equipo líder monitora la implementación 
de las habilidades 

~ Establish a vertical articulation team to share expectations/skills / Establecer un equipo 
de articulación vertical para compartir expectaciones y habilidades 

• Meet/Junarse 

~ Align the newly adopted common core standards to skills identified / Alinear las 
normas  recientemente aprobadas de fundamentales comunes a las habilidades identificadas  

• Who/Quien 

~ All teachers, Admin/Todos los maestros y administradores 

~ K-college teachers and parents/Maestros y padres K-Universidad  

~ Vertical articulation team/Equipo de articulación vertical 

• When/Cuando 

~ First week of school, Fall 2010 / Primera semana de escuela, otoño 2010 

~ 2010-2011 
 

� Long Term goals/Metas de Largo Plazo 

• Every student* will have a long term structured plan/vision to be successful in 
college/life / Cada estudiante*tendrá un plan/vision estructurada de largo plazo para tener éxito 
en la vida universitaria 

~ *developed by families, counselors and students/*desarollados por sus familias, 
consejeros y estudiantes 

 

� Activities/Actividades 

• High School “career choice” and Naviance (a program students can begin using while at 
the junior high school to create an individualized four year academic plan) for 9th 
graders/ “Opciones de carreras” y “Naviance” para todos en el grado 9 

• Expand to ALL 9th graders/Expandir a TODOS del grado 9 
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• Develop a monitoring & updating system of the plan/Desarollar un sistema para supervisar 
y actualizar el plan 

• Develop & implement an extension into Junior High School and Elementary School / 
Desarollar e implementar una extensión entre las escuelas secundarias y las primarias  

� Who/Quien 

• HS teachers, admin, counselors, Parents/Padres, maestros/consejeros de la prepa 

• HS teachers, admin, counselors, Parents/Padres, maestros/ consejeros de la prepa 

• HS teachers, admin, counselors, Parents/Padres, maestros/ consejeros de la prepa 

• HS and AVID elective teachers/Maestros de la prepa y del electivo AVID 

� When/Cuando 

• Fall 2010/2011/Otoño 2010/2011 

• 2011/2012 

� Support Needed/Apoyo necesario 

• Training at end of Sept./Entrenamiento al final de sept.  

• JHS/HS AVID elective teachers attend career choices training / Maestra/s del electivo AVID 
de la escuela secundaria y la prepa  asistirán  un entrenamiento sobre las opciones de careras para 
estudiantes  
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 School Reform / Structural Changes  
Reforma Escolar/ Cambios Estructurales  

 
Eliminating structures, policies and practices at district, state, and national levels that limit 
achievement and serve as barriers to change and innovation.  Advocating for and putting in 
place structures, policies, and practices at district, state, and national levels that promote the 
changes and innovations necessary for increasing student achievement. 

Eliminar las estructuras, políticas y prácticas al nivel del distrito, estatal y nacional que crean límites 
para el logro y sirven como barreras para el cambio y la innovación. Promover y crear nuevas 
estructuras, políticas y prácticas al nivel del distrito, estatal y nacional que promuevan los cambios y 
las innovaciones necesarias para aumentar el éxito de los estudiantes. 
 

Notes/Ideas 

� Increase use of teleparent and computer training 

• Implementar el uso de “teleparent”  y entrenamiento en computadoras 

� Comprehensive communications between students and counselors to develop a 10 year life 
plan 

• Comunicación completa entre estudiantes y consejera/os para desarrollar un plan de vida para 10 
anos  

� Vertical Articulation k-12 

• Articulación vertical k-12 

� Decrease test-driven teaching models and increase higher level/critical thinking/rigor driven 
skills 

• Disminuir la importancia de la enseñanza basada en los exámenes del estado y aumentar el 
modeló de aprendizaje avanzado 

� Redisrict schools in order to have a heterogeneous population reflecting the community 

• Rediseñar el distrito escolar para tener escuelas que representa nuestra comunidad 

� Every school has a community action coordinator to mobilize and integrate community 
resources 

• Cada escuela tiene un/una coordinador/a de acción comunitario para movilizar e integrar 
recursos de la comunidad.  

� Teacher contracts guarantees 8 hour minimum work day 

• El contracto de maestro/as garantiza un mínimo de 8 horas de trabajo  

� All students to benefit from an AVID-like program 

• Todos los estudiantes benefician de un programa como AVID 
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� Decreased class sizes 

• Reducir el numero de alumnos en la clase 

 

Public Policy/Impact of laws related to language / Política Publica y el impacto de las Leyes sobre el 
Lenguaje 

Goal / Meta: 

Change the Home Language Survey to include the question “Do you want your child to be in 
the ELL program and/or do you want your child to receive instruction in English?” 

~ Cambiar la encuesta del lenguaje en casa para incluir esta pregunta:  “¡Usted quisiera que su 
hijo/a esté en el programa ELL y/o le gustaría que su hijo/a reciba instrucción solo en 
ingles”?  

• Activity / Actividad:  

~ Create a committee to work at local and state level to change the language survey 

• Crear un comité para trabajar al nivel local y estatal para poder cambiar la encuesta del 
lenguaje 

 

Goals/Metas: 

� Short Term Goals/Metas de corto plazo 

• Radio/Teleparent Communication / Comunicación por la radio y el programa teleparent 

~ Research capacity to improve bilingual communication/Buscar las capacidades para 
comunicación bilingüe 

~ Start relationships with local Spanish-language radio stations/Empezar una relación 
con las estaciones locales de medios de comunicación en español 

• AVID 

~ Increase participation of Jr. and High School Students in the AVID clubs/Aumentar la 
participación de estudiantes de Jr. Y la Prepa en los clubs de AVID 

~ Connect clubs to incoming students/Conectar a estudiantes nuevos con los clubs  

~ Inform parents/Informar a padres 

• Parent Education partnership with McKinley and SBCC/Crear una relación alrededor de la 
educación de padres con la escuela McKinley y SBCC 

~ Gather info and share/Juntar información y compartirla 

• Public Policy Reform/Reforma de Política Pública 

~ Meet with MALDEF/local representatives and organizations/Juntarse con MALDEF o 
representantes de organizaciones locales  
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Student Motivation /  
Motivación Estudiantil  

 
Enhancing both external motivation (teachers who can connect and inspire, a curriculum that is 
engaging and relevant, etc.) and internal motivation (academic and life goals, a love of learning, 
etc.) for all students.  

Mejorar tanto la motivación externa (los maestros que puede conectar e inspirar, un currículo que es 
participativo y relevante, etc.) y la motivación interna (metas académicas y personales, amor para el 
aprendizaje, etc.) para todos los estudiantes. 
 

Short term goals/Metas de Corto Plazo 

� Every student shall develop a goal with help from teachers at the 3 participating 
schools/Cada estudiante debería desarrollar una meta con la ayuda de maestro/as de las tres escuelas 
participantes 

� Activity/Actividad 

• Teachers teach goal setting/Maestro/as enseñan como desarrollar un plan 

• List goals in classroom/Mostrar la lista de metas en el salón 

• Share goals with parents/Compartir las metas con padres/tutores 

� Who/Quien 

• Panel of successful Latina/o College students present to the freshman orientation at 
DP/Un panel de estudiantes de universidad exitosos latina/os presentan en la orientación del 
grado 9 en la escuela Dos Pueblos 

� When/Cuando 

• Within 3 months of the school year/ Dentro de los 3 meses del año escolar 

Long term Goals/Metas de Largo Plazo 

� Goal setting in the classroom occurs across the district/Se enseña las habilidades para desarrollar 
metas en el aula a través del distrito 

• Activities/Actividades 

~ Develop classroom strategies for making instruction relevant to life/Desarrollar 
estrategias en el salón de clase para hacer la instrucción relevante a la vida diaria de los 
estudiantes 

~ Seek out resources to help teachers teach goal setting/Buscar recursos para que maestros 
puedan enseñar desarrollo de metas 
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~ Provide opportunities for youth to develop self-esteem and connect with role 
models/Proveer oportunidades para que jóvenes puedan desarrollar su autoestima y puedan 
conectar con mentores o modelos positivos.  

� All teachers in the classroom have the capacity to connect with students and motivate 
them/Todos los maestros tienen la capacidad de conectar y motivar a sus estudiantes 

• Activities/Actividades 

~ Student evaluations of teachers/admin./Evaluación estudiantil de maestros y 
administradores 

~ Presentations to teachers about behaviors that motivate/alienate them/Presentaciones 
a maestros de comportamientos que los motivan/enojan 

• Accountability of principals in conducting rigorous evaluations of teachers; support and 
information by school board in doing so/ Responsabilidad de los directores para realizar 
evaluaciones rigurosas de los maestros, apoyo e información por parte de la Mesa Directiva 
Escolar para hacerlo 
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APPENDIX II 

Selected Readings on Closing the Achievement Gap 

 
Closing the Achievement Gap: Report of Superintendent Jack O'Connell's California P-16 Council. 
California P-16 Council, Department of Education, State of California, 2008. 87 pages. 
http://www.cde.ca.gov/eo/in/pc/documents/yr08ctagrpt0122.pdf  
 An important, comprehensive report by members of multiple stakeholder groups who 

examined the issues and strategies for closing the academic achievement gap in California 
with special attention to socioeconomic and ethnic gaps. Offers 13 major recommendations 
including the articulation with pre-K initiatives. 

 
Persistent Challenges and Paths Forward: Achievement in California 2009. Oakland, Calif., Education 
Trust-West.  
19 pages.  http://www.edtrust.org/west/publication/persistent-challenges-and-paths-forward-
achievement-in-california-2009  
 Assesses the 2009 student achievement data from the Standardized Testing and Reporting 

program showing that while performance levels are rising slowly, and the proportion of 
students performing to grade level tick incrementally upward, California's public schools 
are still not places of equitable opportunity and equitable academic outcomes for all 
students. 

 
Delgado-Gaitan, C. (2004). Involving Latino Families in Schools: Raising Student Achievement 
through Home-School Partnerships. Thousand Oaks, Calif., Corwin Press. 141 pages. 
 Practical, timely, and necessary tools and strategies for including Latino parents in 

developing sustained academic improvement, while acknowledging the social and cultural 
realities of Latino families. 

 
Habash, R., D. Hall, et al. (2010). Gauging the Gaps: a Deeper Look at Student Achievement. 
Washington, D.C., Education Trust. 11 pages. 
http://www.closingtheachievementgap.org/cs/ctag/view/resources/162 
 Using state-level NAEP data, this brief illustrates the pitfalls in one-dimensional appraisals 

of achievement gaps. Analyzing the gaps from four perspectives is essential to gain a 
comprehensive, accurate picture of equity: simple gap narrowing, gains across groups, gap 
size, and group comparisons. 

 
Olsen, L. (2010). Reparable Harm: Fulfilling the Unkept Promise of Education Opportunity for 
California's Long Term English Learners. Long Beach, Calif., Californians Together. 11 pages. 
http://www.closingtheachievementgap.org/cs/ctag/view/resources/162 
 A wake up call to recognize the large number of "English learner" students amassing in 

California secondary schools who despite many years in the schools have incurred major 
academic deficits. Identifies the issues, makes policy recommendations, and what works. 
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Schmoker, M. (1996). Results: the Key to Continuous School Improvement. Alexandria, Virginia, 
Association for Supervision and Curriculum Development. 121 pages. 
 Examines the conditions and theory behind the concrete, measurable results that are the key 

to school improvement. Shows how any school can replicate those conditions and begin to 
close the achievement gap. 

 
Stigler, J. W. and J. Hiebert (1999). The Teaching Gap: Best Ideas from the World's Teachers for 
Improving Education in the Classroom. New York, The Free Press, Simon & Schuster Inc. 210 
pages. 
 Documents some of the ways that teaching, rather than teachers, contributes to deficits in 

student learning; argues for the importance of professional learning communities drawing 
from successes abroad. 

 


